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Fedcap Employment - Expression of Interest

Welsh Government’s: Job Support Wales




	
Deadline for receipt of the completed Expression of Interest Document is: 10am on Monday 8 July 2019



Please return completed EOI document to workwithus@fedcapemployment.org






All information provided will be treated in the strictest confidence.


Thank you for your interest in working with us














Fedcap Employment – Job Support Wales Expression of Interest

Fedcap Employment, is a new British company and part of the experienced American not-for-profit organisation, The Fedcap Group. 

Fedcap Group has over 80 years’ experience of developing innovative, sustainable solutions and creating measurable changes for those furthest from the jobs market. They have tremendous results, gained, in breaking down barriers to societal inclusion and financial well-being and have worked with more than 320,000 people each year in the States.

Fedcap Employment employs a workforce of dedicated employability specialists, some with over 20 years’ experience in the British Welfare to Work industry; all our team have worked for industry leading organisations in the past. Together we bring innovation, values, ambition and a number of safe pairs of hands to the market, our vision is the power of possible and we believe that together everything is possible. We know, through experience, that the key to successful delivery is through a partnership of like-minded organisations and we will always work with a local and specialised supply chain to deliver effective solutions. 

We are looking for key partners to support our bid proposal for The Welsh Government’s new employability programme Job Support Wales. Job Support Wales is a new voluntary programme designed to support people of all ages to overcome barriers and gain the skills to achieve and maintain good quality, sustainable employment. It will have three strands: (i) Youth Engagement; (ii) Youth Training and (iii) Adult programmes.

Fedcap Employment is interested in bidding for the Job Support Wales Adult programme in South West and Mid Wales. The programme will support unemployed and economically inactive adults aged 18 and over who want to work, but who require employability skills or additional support to enable them to enter employment.   

The programme aims to:

· provide tailored support for unemployed and economically inactive adults to find and retain employment.
· be flexible and innovative to respond to the needs of individuals and recruiting employers.
· focus on sustained job outcomes.
· be responsive to changes in Ministerial priorities or a change in the economic climate, for example large scale redundancy support.

All referrals received onto the programme will be from Working Wales (Welsh Government’s national programme, delivered by Career Wales). Individuals will have an independent needs-based assessment through an advice and guidance process which will generate a referral to Job Support Wales. 

The primary measure of success for this programme is securing sustainable employment including an Apprenticeship or self-employment.








Welsh Government’s Job Support Wales Commissioning Timetable

	Activity
	Date

	ITT issued
	20 June 2019

	ITT Submission
	29 July 2019

	Successful bidder announced
	October 2019

	Contract Go-Live
	1 April 2020



Our Commissioning Approach

We are currently looking for potential partners who can support our delivery of Adult programmes in South West and Mid Wales either as an end-to-end provider or a provider of specialist support across one or more local authority areas. We particularly welcome expressions of interest from organisations with experience in delivering Welsh Government programmes.

If you are interested in potentially working with us on this opportunity, please complete and submit this Expression of Interest document to workwithus@fedcapemployment.org by 10am on Monday 8 July 2019. 
 

Fedcap Employment Commissioning Timetable

	Activity
	Date

	EOI deadline submission
	10am on 8 July 2019

	EOI Evaluation
	w/c 8 July 2019

	Evaluation Notifications Successful/Unsuccessful inclusion for ITT Submission
	w/c 15 July 2019

	Preferred Successful Bidder Meeting
	16 July 2019

	Feedback for Unsuccessful *Upon request
	w/c 29 July 2019




1. Organisation Information

Please complete the following organisational details for your company

	1.1 Company Name/Organisation Name

	

	1.2 Registered Company Name if different to 1.1 Company Name

	

	1.3 Registered Company Address 
	

	1.4 Registered Company Number or Registered Charity Number
	

	1.5 Primary Contact Name, Job Title, Email Address and Phone Number 
	

	1.6 Organisation Website
	

	1.7 Company type (Private, Charity, Social Enterprise etc.)
	

	1.8 Date Organisation Established
	

	1.9 Quality Marks

	Please identify which quality marks you currently have or are working towards:
 |_|  ISO 27001
 |_|  ISO 9001
 |_|  ISO 14001
 |_|  Cyber Essentials
 |_|  Investors in People 
 |_|  Disability Confident (if yes, to which level……….)
 |_|  Living Wage Employer Accreditation
 |_|  Other (please specify):

	1.10 Please provide the grade and date of your most recent Estyn inspection
(Please check this box if not applicable |_|)
	

	1.11 Please confirm you have an up to date Welsh language policy in place
	|_| Yes
|_| No








2. Type of Delivery

	2.1 Please indicate below which type of Partnership you are interested in being assessed for:

	End-to-End Delivery Partner
	Interventions Specialist Partner
	Both

	
|_|
	
|_|
	
|_|










3. Geographical Coverage/Interest

[bookmark: _GoBack]
	SOUTH WEST AND MID WALES REGION
	Tick areas in scope
	If only able to deliver in a specific location within these areas please provide details

	Powys
	
	

	Ceredigion
	
	

	Pembrokeshire
	
	

	Carmarthenshire
	
	

	Swansea
	
	

	Neath-Port Talbot
	
	




4. Working with Working Wales (Career Wales)

	4.1 Please detail how you will work with the Working Wales service. Your answer should include details of how you will manage referrals and the relationship with Career Wales at both management and operational level. Please provide examples of any previous experience you may have to help support your response.
 
      Please answer below in no more than 300 words.

	











5. Delivery Approach

	Please detail below your approach to delivering this provision. Your response should include the following details:

· How you will keep adults engaged in your programmes/services
· How you will determine the right support to meet the individual’s needs and barriers
· How you will tailor your programme to meet the individual’s needs
· How you will respond to fluctuations in the market which impact on the programme
· How you will engage with employers and apprenticeship providers to offer sustained Apprenticeship opportunities  
· How you will support the individual upon exiting the programme 

Please answer below in no more than 500 words.

	








6. Delivery Experience

	Please include details of any services you have delivered on a risk and reward/payment by results basis that has supported adults into sustainable employment. This may include past and/or present contracts. 

Please answer below in no more than 400 words.

	











7. Employer Engagement

	Please provide details of how your organisation successfully engages with employers to offer sustained employment opportunities. Your response should include the following details; 

· How you engage with employers of all sizes and sectors and how you match the individual to the right employer to meet their employment / support needs 
· Manage employer expectations; 

Please answer below in no more than 400 words.

	





8. Partnerships

	Please provide details of how you will engage, build and maintain working relationships with key stakeholder organisations including, Regional Skills Partnerships. Please include examples of any  partnerships/stakeholders who can support your delivery.  

Please answer below in no more than 400 words.

	











I declare that to the best of my knowledge the answers submitted in this document are correct.

	FORM COMPLETED BY :-

	Name
	

	Job Title
	

	Date
	

	Telephone Number
	

	Signature
	




For the purposes of this electronically transmitted document it is sufficient that typed names are permitted rather than signatures. A typed name will be deemed to have been signed by the person stated with the necessary responsibility required within the organisation.

All information you give us is deemed confidential.

Thank you once again for your interest in wanting to work with us.

Please note – it is up to you to update us if the information you have given changes, or if you do not want us to keep your details on file anymore.
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